NORTHEAST TEXAS MUNICIPAL WATER DISTRICT

REQUEST FOR PROPOSALS (RFP)

TANNER WATER TREATMENT PLANT
RAW WATER PUMP INSTALLATION

Issue Date: March 6, 2026
RFP Number: CIP-TP-PUMP-2026

Proposal Due Date:
Tuesday, March 24, 2026 - 10:00 AM (Central Time)

Project Location:

Raw Water Intake — Lake O’ the Pines

Tanner Water Treatment Plant

Northeast Texas Municipal Water District (NETMWD)

1. GENERAL INFORMATION

The Northeast Texas Municipal Water District (NETMWD) is soliciting sealed proposals
(bids) from qualified contractors to furnish labor, equipment, materials,
transportation, installation, and supervision necessary to provide and install a new
vertical turbine raw water pump at the District’s raw water intake serving the Tanner
Water Treatment Plant located on Lake O’ the Pines in Marion County, Texas.

The proposer shall submit a single lump-sum price for all work described in this
Request for Proposals (RFP). Prices submitted shall be final and not subject to
escalation unless approved in writing by NETMWD through a formal change order.

NETMWD reserves the right to waive informalities, reject any or all proposals, and
award the proposal deemed to be in the best interest of the District.

2. PROPOSAL SUBMISSION REQUIREMENTS



Proposals must be submitted in sealed envelopes and received by NETMWD no later
than:

Tuesday, March 24, 2026 - 10:00 AM (CT)

Proposals may be delivered by mail, commercial carrier, or delivered in person.
Delivery Addresses

USPS:

NETMWD
PO Box 955
Hughes Springs, TX 75656

UPS / FedEx / In-Person Delivery:

NETMWD
4180 FM 250 South
Hughes Springs, TX 75656

Envelope Labeling (Required)

RFP CIP-TP-PUMP-2026
Tanner Plant - Raw Water Pump Installation
Due March 24, 2026 at 10:00 AM

Late proposals will not be accepted and will be returned unopened.

3. QUESTIONS AND POINT OF CONTACT
All questions regarding this RFP shall be directed to:

Dominik Sobieraj
Assistant General Manager / Chief Operating Officer
Northeast Texas Municipal Water District

Phone: 903-353-2510
Email: dsobieraj@netmwd.org



4. PURPOSE AND INTENT

The purpose of this project is to install an additional vertical turbine raw water pump
at the NETMWD raw water intake structure serving the Tanner Water Treatment Plant.

An existing pump location is already available within the intake structure, and the
project does not require removal of existing equipment.

The new pump will increase pumping capacity and operational redundancy for the
Tanner Water Treatment Plant raw water supply system.

5. SCOPE OF WORK (MINIMUM REQUIREMENTS)

The successful proposer shall furnish all labor, equipment, materials, supervision,
and services required to deliver a complete and operational pump installation. The
minimum scope includes, but is not limited to, the following:

A. Pump Supply

1. Furnish one (1) new vertical turbine pump meeting the specifications described
in this RFP.

B. Pump Installation
2. Transport the pump to the NETMWD raw water intake facility.

3. Install the pump in the existing available pump position within the intake
structure.

4. Mount the pump assembly to the existing base plate.

5. Connect the pump to the existing motor and verify proper alignment.
C. Startup and Verification

6. Verify mechanical integrity and alignhment of the pump assembly.

7. Coordinate installation with NETMWD operations staff.

NETMWD will provide a crane for lifting and placement of the pump assembly.

6. PUMP REQUIREMENTS



Parameter Requirement
Pump Type Vertical Turbine
Flow Rate 2,800 GPM
Total Dynamic Head 197 feet TDH
Stages 3 Stage

Total Pump Length 57.5 feet

Column Pipe 12-inch threaded pipe

7. EXISTING MOTOR

The new pump must be compatible with the existing motor currently installed at the
intake facility.

Specification Value
Manufacturer General Electric

Horsepower 200 HP

Speed 1,200 RPM
Voltage 480 Volt
Phase 3 Phase

Motor Type Inverter Duty

Motor replacement is not included in this project.

8. PROPOSAL CONTENTS
Proposals shall include the following:

e Company qualifications and relevant experience
¢ Confirmation of scope and assumptions
e Lump-sum price for pump supply and installation



¢ Estimated delivery timeline
¢ Warranty information for the pump

9. AWARD OF PROPOSAL

Award of the proposal will be made by the NETMWD Board of Directors at a public
meeting. NETMWD reserves the right to reject any or all proposals and to waive
informalities.

10. AFFIDAVIT

1, , being an authorized representative of
, certify that | have read, understand, and agree to
the terms and conditions of this Request for Proposals.

Signature:

Date:




